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Region 7E Governing Board Meeting 
December 18, 2017 

Isanti County Family Services 
9:30am – 12:00 Noon 

Attendees:  
Governing Board Member Affiliation In Attendance 

Angie Kemen Chisago County x 

Kris Mattson Chisago County  

Gary Travis, DHS Liaison DHS  

Karyn Hansen, Member & Fiscal Host Isanti County x 

Katy Zilmer, Case Manager Liaison Isanti County x 

Steve Hansberry, Consumer Rep Kanabec County LAC x 

Chuck Hurd Kanabec County x 

Beth Crook, Director Liaison Mille Lacs County x 

Char Kohlgraf Mille Lacs County  

Barbara Schmidt, Board Chair 2016 Pine County x 

Natalie Matthewson Region 7E Planner x 

 
 

Guest:  Lakes and Pines, Danielle Snedeker 
 
Add to agenda: Kanabec request, Fairview contract, Chisago funding Yellow Line Project 
 
Kanabec Psych Services, Chuck Hurd 
Kanabec fell behind with billing and didn’t realize it until end of year.  On advice of Natalie and others, Kanabec has 
submitted an invoice for the full amount.  Kanabec made a commitment to be more diligent next year.  Kanabec requesting 
an adjustment of $36,791.31 to cover the shortage.  The only other provider to overspend was Rise, over by $9,500 for the 
year, however, they sent an updated invoice for their budgeted amount.  Mille Lacs County supports paying the overage, 
adding encouragement to get billing in order because if the Region didn’t have unspent funds, the money wouldn’t be 
available to cover the shortfall.  Kanabec County appreciates the support.  Biggest justification to cover the shortfall is that 
if Kanabec hadn’t taken on this project, the services wouldn’t be available within the Region, and the priority from the LACs 
have always been psychiatry.  The $36,791.31 will be transferred from the 431 Consumer Emergency Services/Canvas 
underspending of $60,078.00. 
MOTION: Barb Schmidt made a motion to add $36,791.31 to Kanabec Psych, seconded by Karyn.  $44,907.29 will pay the 
full amount of the invoice and a contract amendment will be forthcoming for the 2017 revised amount of  $249,605.31 
which includes the overage.  Kanabec abstained.  All ayes, motion carried. 
 
Jenny Bliss, new CNS will primarily work in Kanabec; she will work 3 days per month in Cambridge. Her start date is January 
19, 2018. 
 
Landlord Risk Mitigation, Danielle Snedeker, Lakes & Pines 
Chassidy manages the program and she sent Natalie a list of questions, the GB determined that it would be good to have a 
form.  The question was raised about income levels.  Lakes and Pines has noted that it sometimes costs roughly $2,000 to 
place a client.  Anyone that comes to Lakes and Pines is offered all of the services they provide.  They consider income and 
the ongoing ability to pay, they look at low income housing, they also will work through the Coordinated Entry Process as 
needed.  Typically, the clients need first and last month’s rent as well as a damage deposit – especially when the landlord 
hears Lakes and Pines is involved.  The message to clients is that this program will help give them a new start.  This program 
gives those that aren’t “rentable” for one reason or another - a bit more advocacy.  In Mora, a two bedroom is 
$700/month; in Cambridge it’s $1,100 to rent a house.   Many counties ask the client to pay something toward the deposit 
amount.  The max income amount would be 200% of poverty level ($32,000 for family of 2).  The Governing Board is in 
favor of having this program support clients who are within the 200% of poverty level, who don’t have income as a barrier, 
but “issues” as a barrier.  The amount available to each client would be up to $1,500; other expenses to come out of the 

http://www.adultmentalhealth.org/
https://www.facebook.com/adultmentalhealth/


R7E AMHI Governing Board Meeting Minutes, 112717        Page 2 of 3 
Region 7E AMHI informational website:  www.adultmentalhealth.org https://www.facebook.com/adultmentalhealth/ 

 

$9,000 funds would be $2,400 for staff time and $900 for admin costs.  It was determined that if an occasional client needs 
more than the $1,500, Lakes and Pines can come back to the Region with the request.  It was noted that Chassidy is 
documenting information about all persons being considered for the funding. 
MOTION: Chuck Hurd made a motion, Barb Schmidt seconded.  All ayes. Motion carried. 
 
Review of November minutes.  Barb Schmidt made a motion, seconded by Steve Hansberry to approve the minutes.  All 
ayes.  Motion carried. 
 
Directors Update, Beth Crook 

• East Central Region talked about RTTC. They are planning on responding to a DOT RFP for Stage 1 planning for 
setting up regional transportation for lower income, disabled people on social services or MA.  Transportation will 
be coordinated regionally rather than through all the small individual entities.  Beth anticipates it will be a long 
process because the money is coming from DOT.  Most transportation programs are funded 85% by DOT and the 
rest by counties, so it might be difficult for the transportation to cross county lines when the counties are paying 
15%. 

• Penny Messer is the Director’s Rep on the Integrated Services Delivery System, ISDS, the technology plan to create 
a streamlined, person-centered delivery system across counties and programs.  The objective will replace aging 
technology and provide access to multiple DHS services through one integrated system, it involves streamlining 
major business processes including eligibility, assessment, enrollment, and case management with automated tools 
to create, track, manage and coordinate resources.  Child Support will be first program on it, but it will also support 
cash, food, healthcare and child care assistance, long term services and supports, licensing and provider 
management. Nice idea if we can get past the data privacy practices.  The other piece is trying to match all the EMS 
records between counties and programs. 

• Consumer rep applicants.  Had 5 interviewees, all brought unique strengths to the table. The directors are 
recommending one person, Sandra Achterling, who had a son with mental health issues, and saw how the system 
didn’t work very well for her family and wants to give back to the system.  She is also getting involved with NAMI 
Family to Family Program.   
MOTION: Chuck Hurd made a motion to approve Sandra Achterling as the second Consumer Rep on the Governing 
Board, Barb Schmidt seconded. Steve Hansberry abstained, all ayes, motion carried.  Penny will let her know she is 
approved, she should start at the January meeting.  Natalie and Steve will reach out to her for onboarding. Natalie 
will work with Isanti on the contract and when that will be available for her signature.  Penny will notify the other 
four that another candidate had been chosen.  The contract term is for three years and dates are staggered from 
the first Consumer Rep position. 

 
Planner updates, Natalie Matthewson 

• November 29 met with Laura at Crisis Connection.  Reviewed 21 call records, 10% of total calls.  If a call comes from 
a professional, they take the info they need, and they send out mobile.  Natalie looked deeper at notes as to why 
mobile crisis was not referred and also looked at follow up info.  Crisis Connection sees the call as a quick form of 
counseling.  Once sent to mobile, Crisis Connection does not follow up.  If they get a difficult call, a supervisor is 
listening; and the staff is encouraged to take a break and settle in for their own mental health. The team lead 
reviews all calls, they also do peer reviews.  They have joint meetings with the mobile crisis teams.  Natalie is 
meeting with mobile crisis in January to review their team. 

• LAC special funds carryover to 2018 were approved via email approvals.  The original amount was $1,000 per 
county, however, Kanabec used theirs for a WRAP training with Wellness in the Woods, and Chisago LAC has a 
nutritionist coming from Nystrom and so $3,959.20 is the remaining balance/carryover to 2018. 

• In 2017 Fairview contracted with Chisago for rental space, clinic room and services in the Rush City Clinic.  In 
discussions for 2018contracts, it was discussed that Isanti County would take over the contract as fiscal host.  
Chisago c=County is inquiring about keeping the contract between Chisago County and Fairview.  Isanti County 
would have the contract with Chisago and Chisago would in turn contract with Fairview.  The key will be making 
sure that invoices are submitted on a timely basis.  In the past, it was decided that all contracts would go through 
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Isanti County as fiscal host, however, this issue is to be escalated to the Directors to discuss and make a decision for 
the contract terms.   

• Discussion of funds for 2018.  The AMHI is a two year grant, but the crisis grant is for one year.  The adult crisis fund 
amount of $70,299.45 will go back to the State.  The underspent amount moving to 2018 is $134,250.23. 

• Chisago County is building a new jail and wants to hire a mental health person to staff at the jail similar to the Blue 
Earth County Yellow Line Program.  Natalie and Angie met with Blue Earth and they were very open and had many 
staff available at the meeting. They suggested that if the relationship with law enforcement isn’t already built, it 
would be helpful to begin with facilitated conversations.  Community Care Coordinator position is housed at the jail 
– when someone is arrested they undergo a screen to see if they can be diverted to the Yellow Line Program – all 
parties have to agree to the diversion.  Not everyone is entirely diverted as they may still have a court date.  They 
are adding crisis beds to their program, but they have an IRTS in their Region.  They spent $800,000 to get the 
program started: screening system, form development, etc.  Angie felt it would be under the 402 or 403 brass code 
under the AMHI.  Tom from Canvas is looking at the Innovations Grant and has an idea to have a mobile crisis 
person “attached” to law enforcement to go out on specific calls with them. Natalie noted that it would be 
important to have a relationship built with law enforcement.  Chisago County is asking for $100,000 for the Care 
Coordinator position and they would put in the remaining funds needed.  The program is only for lower level 
crimes.  Beth asked if the county attorney and judges were involved, and in Blue Earth County, they weren’t at the 
beginning.  Beth asked that Chisago County have approval from their county attorney’s office prior to bringing it to 
the GB. 

• Housing meeting this week. Projected opening is summer of 2019.  No concern about the remaining funding 
needed.  Canvas will be doing services/rates.  Closing will be in June 2018. 

• Beth suggested Natalie spend time with Chisago to get Drop In Center project going for 2018.  It was noted that an 
entity needs to step forward to manage it.  Carryover money needs to be spent by mid-year 2018. 

• Natalie met with Wellness in the Woods, discussed warm line contract and implementation of same.   
 
Consumer Rep, Steve Hansberry 
Excited about seeds being planted for Pine County new LAC group.  Steve will be gone now through March, may be back for 
March or April meeting. 

• Steve listed 2017 GB Accomplishments: Willow Grove, 2nd consumer rep, law enforcement training, warm line, 
development of Pine County LAC, mental health forum, website and general outreach. 

 
Change Directors meeting to January. 
 
Kanabec is chair for 2018 and Becky will be Directors liaison for 2018. 
 
 
January Agenda Items – Meeting will begin at 9:00am  
Budget and requests for 2018 
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