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Region 7E Governing Board Meeting 
January 22, 2018 

Isanti County Family Services 
9:30am – 12:00 Noon 

Attendees:  
Governing Board Member Affiliation In Attendance 

Angie Kemen Chisago County x 

Kris Mattson Chisago County  

Gary Travis, DHS Liaison DHS x 

Karyn Hansen, Member & Fiscal Host Isanti County x 

Katy Zilmer, Case Manager Liaison Isanti County x 

Steve Hansberry, Consumer Rep 
Sandra Achterling, Consumer Rep 

Kanabec County 
Chisago County 

 
x 

Chuck Hurd, 2018 Chair Kanabec County x 

Char Kohlgraf Mille Lacs County x 

Barbara Schmidt, Board Chair 2016 Pine County x 

Becky Foss, Director Liaison Pine County x 

Natalie Matthewson Region 7E Planner x 

 

Guests:  Nancy Dahlin, Chisago County. Penny Messer and Mark Jensen, Isanti County. Beth Crook, Mille Lacs County. 
 
MOTION: Barb Schmidt made a motion to approve the December minutes, Katy Zilmer seconded; all ayes, motion carried. 
 
Directors Update, Becky Foss 
Next meeting is later this week 
 
Allocation of 2017 Carryover Funds, Natalie Matthewson 

• According to Craig at DHS, the State Crisis fund amount will be the original amount of $238,806.  Note that 
approximately $16,000 of that is bundled in for Crisis Connection.   Regarding the State Crisis Grant Craig’s 
information sent to Mark Jensen had the original amount of $485,750.00 between Adult and Children.  During the 
grant application process last fall- Karyn received written notice that the Total amount between the two was 
$400,000.00.  Mark is confirming this. 

• 2017 Carry over amount is $118,250.24. 

• Biggest contributors to 2017 underspending were Crisis, Uncompensated, and $30,000 from the Resource contract.  
Also $100,000 was added to Crisis early in the year, which they weren’t expecting. 

• In 2018, Natalie will be working closely with the providers to reallocate underspending on a quarterly basis. 

• The State is planning to award a contract for text4life to a New York based entity.  Crisis Connection will not be 
funded through the State for Txt4life effective April 1, 2018. 

• Chuck noted that at the end of each quarter if crisis hasn’t spent the money, it should be reallocated so that we 
don’t send money back again this year.  He stated that Kanabec County plans to be quite firm in this regard in 2018. 

• As of 2017, the State combined the adult and children’s Crisis money. As fiscal host, the Isanti County admin fee is 
split to $61,700 for adult and 3% for children’s.  Mark suggested that the 3% admin fee for the children’s side be 
added to the $61,700; which would allow the admin fees to be split between the crisis grant and AMHI.  The admin 
fees for Linwood Group and Resource could also be split between adult, children’s, and the AMHI.   

o $66,700 would be the new admin amount for Isanti County for crisis adult, children’s, and AMHI in 2018. 
MOTION: Char Kohlgraf made a motion to increase the Isanti County Fiscal Host admin fee from $61,000 to $66,700 
and to eliminate the 3% on children’s admin; Barb Schmidt seconded. Motion carried. 

• The crisis grant will be listed separately on the budget report but shown in the full amount including adult and 
children’s.   

• Natalie will ask Rori for the utilization report on a quarterly basis; need 2017 4th quarter report which is due January 
31, 2018. 

Review of Requests 
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Outreach, $5,000, split between: 
1. Boosting the Facebook page, $2,400/year 
2. Magnets, to update the text4life info, $600 
3. Small booklet $500 for 500 booklets OR pocket guide at $500 for 5000 copies 
4. Small newspaper ads to boost the website and Facebook – 5 newspapers at $125 per paper a month x 12 = $1,500 

Other ideas proposed: movie theatre advertising; advertising on back of restroom doors, advertising on buses. 
Sandra noted that the BSF brochure is a really good idea for law enforcement if we modify it to display the Region’s info. 
 
Isanti County Short Term or Crisis Residential Beds, $100,000 

• Because we don’t have residential crisis beds, clients end up in IRTS and it’s hard to get them out.  The group 
determined that Uncompensated funds could be used for residential crisis. 

• The Board advised Natalie to start the RFP process for 2019/20, with startup in 2018. Gary will ask what other 
Regions are doing. 

• Isanti will amend the request to use Uncompensated funds for crisis beds.  Katy noted that the PLS 5th bed has been 
full every time she has called asking for availability. 

 
Chisago County Drop in Center/Clubhouse Recovery, $75,000.   
Currently no provider has expressed interest, Chisago wants to know if Region would consider a mobile model.  They want 
something that would work with Willow Grove.  It would need to be mobile to serve the Region and not just one location.  
Looking for an option where it could be open weekly or more often.  The Center would provide educational resources, 
coffee time, meal planning, mental health management, and speakers, etc.  Lighthouse does CSP on a monthly basis.  Chuck 
asked if Chisago has asked Lighthouse if they would manage it; they have not discussed with Lighthouse. Nancy noted they 
might see people that are not under case management use the Drop in Center. A provider is needed to get started.  It was 
suggested Chisago County put out an RFI to Lighthouse, Rise, and others.  Katy noted that at Bridgeport in Cambridge, they 
consistently provide special events, birthday parties, etc. and so Willow Grove may have the same types of opportunities.  
 
Chisago County, Yellow Line Project: $50,000-$100,000 
Chisago is moving forward with a new jail in April and they are interested in adopting a Yellow Line Project Care Coordinator 
position.  They are not asking for employment support dollars as Chisago will provide dollars for clerical and support staff.  
Mark noted that Brass Code 401 stated on the request form is not applicable to AMHI funding.  Meeting next week to work 
on moving forward.  The coordinator staff would begin in the July – October timeframe.  Jail is gathering demographics and 
they sometimes have more bookings at certain times of day but know there isn’t funding available for 24/7. Potential 
clients may be billable to help sustain the project.  In the Blue Earth model of the Yellow Line Project, they started as 
Monday-Friday 8:00-5:00, but have added a crisis team touch on nights and weekends. Realistically looking for $25,000-
$50,000 in 2018 and $50,000-$100,000 in 2019. 
 
MOTION: Chuck Hurd made a motion, seconded by Karyn Hansen, to allocate the following from the 2017 carryover funds: 

• Juettner: $2,700 toward Pocket Guide, reprinting of magnets, and whatever is left to boost Facebook posts. 

• Drop in Center: $50,000 for a mobile model; this amount should also include Planner time to assist with posting an 
RFI, the timeline of which would be to post and have responses back by March 31. 

• Expansion of Uncompensated in the amount of $65,170.84 and include short-term crisis beds in appropriate 
requests.  It was suggested to work on the future development of crisis beds.  It is understood that Uncompensated 
will be reviewed on a quarterly basis regarding reallocation of unspent funds. 

Discussion:  

• Karyn would like to see work on the development of residential beds 

• Drop in Center: would like it to serve the Region not just the Willow Grove. Barb suggested starting the Drop In 
Center as a pilot project with a specific site but with the intention to expand to mobile to include the other counties 
in the Region. 

• Chuck recommended Chisago County talk to Wellness in the Woods and NAMI as potential partners for a Drop in 
Center. 
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• The Region would be willing to provide transportation to a North Branch based drop in center, possibly using 
uncompensated funds. 

Motion carried. 
 
Fairview Contract, Chisago County  

• Continue to work with current agreement through Chisago County, which is $7,500 for the year.   

• The Rush City site is closing in April, and they may move it to North Branch or Pine City.  

• Fairview stated the Isanti County contract will not be forwarded to Fairview leadership.   

• Chisago wants to contract with the Region and then subcontract with Fairview.   

• Isanti County is concerned that the proposed structure is different than what the Governing Board agreed upon 
several years ago, which was that the fiscal host would contract directly with the service provider.  

• Chisago County stated they would not take an admin fee, they would subcontract with Fairview for space rental so 
that Kanabec psych has a space to meet with clients. 

• Beth Crook proposed that for 2018 to keep the contract structure the way it is currently set (Chisago contracts 
directly with Fairview), with the understanding that beginning 2019 the contract would be between Isanti and 
Fairview. 

MOTION:  Char Kohlgraf made a motion to allow Chisago County to contract with fiscal host and then to subcontract with 
Fairview for space rental through 2018, and to negotiate with Fairview that the 2019 contract will be directly with Isanti 
County, the Region 7E fiscal host. Barb Schmidt seconded. Mille Lacs and Pine Counties voted aye; Isanti and Kanabec 
Counties noted nay; and Chisago County and the Consumer Rep abstained.  The motion did not pass; thus, it is now 
elevated to the Director level for more discussion/decision. 
 
MOTION: Karyn Hansen made a motion to maintain the balance of the current contract between Chisago County and 
Fairview until the Rush City Clinic closes.  Going forward, Isanti County will be included in the negotiating process to 
establish a new contract that will follow existing policy.  Char Kohlgraf seconded.  All ayes, Chisago abstained.  Motion 
carried. 
 
DHS update, Gary Travis 

• New position open for adult mental health case management lead. 

• Bill Wiss transitioned to System of Care Grant Director, his previous position is posted. 

• Jennifer McNertney is now working in the governor’s office on healthcare policy. 

• Gary will be doing Jennifer’s previous job and someone else will work on homeless duties. 

• Gary will be available for consultation on the Region’s housing project, Willow Grove. 

• New regional liaison for the northern half of the State and some metro counties, is Ashley Warling-Speigel; she will 
attend next month. It’s likely Faye is not coming back to our Region, as her special project is still ongoing. 

• Brass Code 434 was frequently used for clubhouse, drop in centers, however, revisions have prompted questions 
on supervision. DHS is requesting that through 2018, Region’s not move such services out of Brass Code 434 so DHS 
can report consistent information to Legislature.  If a new drop in center opens within 2018, list under 434, not 446. 

• Supplemental report for subsidies is available, if copy needed, contact Courtney Jones. 

• Integrated Case Management Redesign monthly brief– Gary will forward to supervisors. 

• Housing and Homeless Task Force has been established by Governor Dayton. Gary encouraged the Region to keep 
tabs on that especially in light of our new housing project. 

• DHS statewide AMHI / CSP Video Conference on February 7; 1:30-3:30. 
 
Willow Grove, Angie Kemen 

• Building will be moved 300 feet, but we ended up with more property as a result. 

• Targeted Case Management: 
o  Each county has different rates for TCM.  
o Canvas will provide the service.  
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o Clients can choose to work with their County or Canvas, but in the end, they may likely change to Canvas 
for convenience.   

o Gary suggested use the County rate where the facility is located.  The concern is where the additional 
money will come from if the client is from a lower rated county.   

o Natalie will send a reminder note to Gary to research the TCM questions. 

• Funds need to be available to Minnesota Housing by June; they will need to send an invoice. 
 
February Agenda Items  
Ashley and Sandra introductions 
Canvas Health visit and Crisis connection 
Article for website approval 
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