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Region 7E Governing Board Meeting 
September 24, 2018 

Isanti County Family Services 
9:30am – 12:00 Noon 

Attendees:  
Governing Board Member Affiliation In Attendance 

Angie Kemen Chisago County  

Monica Long Chisago County x 

Sandra Achterling, Consumer Rep Chisago County x 

Ashley Warling-Speigel, DHS Liaison DHS By phone 

Karyn Hansen, Member & Fiscal Host Isanti County x 

Katy Zilmer, Case Manager Liaison Isanti County x 

Steve Hansberry, Consumer Rep Kanabec County x 

Chuck Hurd, 2018 Chair Kanabec County x 

Char Kohlgraf Mille Lacs County x 

Barbara Schmidt Pine County x 

Becky Foss, Director Liaison Pine County x 

Natalie Matthewson Region 7E Planner x 

 
Guests: Mike Harper and Amy Carter, Rise 
 
MOTION: Karyn Hansen made a motion to approve the August minutes, Barb Schmidt seconded.  All ayes, motion carried. 
 
DHS Update, Ashley Warling-Speigel 

• Video cameras can’t be used on the first visit, but okay if not more than 50% total/year. 

• MHIS Report from Cortney, will update on a more frequent basis which should help providers with any reporting 
troubles. 

o Steve Hansberry encouraged the “other indicators” to be added as soon as possible. 
o Natalie will work with the providers and the information reported on the MHIS Report to ensure accurate 

information.  
▪ Natalie will work with Lighthouse and Rise to work on getting the data to match. 

o Cortney noted that the SSIS Report will be coming in the future. 
 
Director’s Update, Becky Foss 

• Karen Ahmanson, East Central Regional Development Center Planner, will work with Regional Transportation 
Council to close the gap in transportation across the state, to find better ways to serve under-served populations. 

• Worker safety in the field 

• Directors received a survey from MACSSA, all counties have completed the survey. 

• Next couple of meetings: October is cancelled, November will be at MACSSA, and the directors will have their 
regular meeting in December. 

 
Planner update, Natalie Matthewson 
MOTION: Motion by Chuck Hurd, seconded by Barb Schmidt to approve the request from Isanti for DBT $4,682.32.  All 
approved. 
MOTION: Motion by Barb Schmidt, second by Chuck Hurd to approve Isanti Flex funds request of $500, all approved. 

• Crisis budget cut by DHS: realigning funds to match.  Mark suggested that if funds left at end of year to reimburse 
counties for county paid uncompensated expenses. 

• Drop in center is overspent by $7,000. Natalie and Sara will discuss the $1,200+ admin cost. 

• Unallocated funds $24,487 to date 

• Natalie distributed info from Sandi, website manager, including: 
o Stats from website hits 
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o rack brochure, magnets, cards, keychains, stress ball should be available by our Community Conversations.  
No phone numbers will be printed on the cards or brochures. 

• $443,260 of the crisis grant is allocated to crisis services, the balance is allocated to CIT and Community 
Conversations. 

• Chisago County LAC requested $180.00 for admission fees  for the October 5 Mind over Matter at the Science 
Museum: 

MOTION: Motion by Steve Hansberry, seconded by Char to use funds from the special line for LACs; invoice will come 
from Lighthouse who will fund in advance and then send the invoice through to the fiscal host. Motion carried. 

• Bylaws.  Natalie will add information about the reform and update the consumer rep terms to three year staggered 
terms, no term limits, but will modify to include contract language similar to other vendors.  Natalie will update and 
send out for approval. 

• Consumer Rep application: Steve is in his 3rd year.   
MOTION: Motion by Sandra Achterling, seconded by Karyn Hansen for Steve to stay on the Board as Consumer Rep.  
Motion carried. 

• Community Conversations update 

• CIT Training in December – Char asked about sending county case managers if not all 23 slots are filled by law 
enforcement – Natalie will ask BSF about the possibility. 

 
2019 & 2020 Crisis Grant Application Update, Natalie and Karyn 
Tom at Canvas may have a revised budget on Thursday and there is a call scheduled on Friday.  Anoka County has asked 
about an extension.  Natalie worked on a budget last week and would like input from the GB.  DHS approved $800,000 for 
two year grant (same amount received as last year.) 
MOTION: Motion by Chuck Hurd for Natalie to get cost of crisis line service from Itasca and a price from Canvas for mobile 
crisis daytime and after-hours.  Also ask Canvas if we removed all phone services, what would be the cost of mobile crisis 
and phones separately? 
 
Flex funds Aitkin, Karyn Hansen 
Nancy at Aitkin stated that they can’t manage the flex funds in 2019.  Mille Lacs County agreed to start managing the flex 
funds in 2019. 
MOTION: Karyn Hansen made a motion to approve Mille Lacs County to manage the flex funds beginning 2019 with an 
admin rate of $600/year.  Chuck Hurd seconded.  Motion carried; Mille Lacs County abstained. 
 
Note that the Fairview contract will be through Isanti County beginning 2019. 
 
Willow Grove 
Willow Grove not breaking ground this year because of delayed budget approval and switching providers.  The new 
provider expects to come in under budget and was approved by the Region 7E Governing Board.  The $50,000 match is used 
for closing costs, permits, etc.  Ground breaking will be in spring with anticipated opening late 2019. 
 
Consumer Rep, Steve Hansberry 
Statewide suicide prevention plan, Steve sits on a group that discusses firearms.  Steve brought a kit people could take 
regarding firearms and suicide “Have a Brave Conversation.”  The kit is designed for shooting ranges and gun shop owners 
to promote gun safety, but he has had mixed success with adoption of the kits.  Becky Foss noted they have a kit in their 
lobby and shared one with their police department. 
 
Rise, Mike Harper and Amy Carter 

• Distributed budget for their two existing transitional apartments.  Two different types of apartments.  Rise is the 
leaseholder which saves the building owner/manager of doing background checks, etc. and an “Agreement” is 
signed with the tenant.  The agreement is standard, the only thing that is different are “goals.”  Rise furnishes the 
apartments with a bed, kitchen table and kitchen supplies, and a sofa or chair.  They work with the clients to 
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establish a self-sufficiency plan.  Rise doesn’t make income a requirement to rent, but they do track income.  
Tenants must live within the region and have SPMI diagnosis. 

• There us a two-year limit.   

• Rise works with the tenants to ensure they have enough income for market rate housing.   

• Mora might be a good location for a new site.  Mike suggested that referrals would lay the groundwork for them to 
propose to the landlord.   

o Steve will talk to his two contacts in Mora about this opportunity. 

• Rise pays the full year’s rental in advance to the owner.  If there are any issues, Rise responds right away and takes 
care of any damage issues.   

• Natalie will include the transitional apartments on the Region’s priority list.   

• Karyn asked if more people could be served with the subsidies. 

• (GRH) Housing with supports – they are looking at a scattered site model and hope to establish more housing in the 
Region.  They would work with Lakes and Pines who are working with the Coordinated Entry List.  It gives people a 
choice in housing location. Coordinated Entry’s responsibility is to make people “document-ready” so when housing 
becomes available, they are ready to move in.  Rise is working with two sites and pays rent, utilities ($893) and 
toiletries; food is sourced elsewhere. 

 
 
 
 
 
 
October 22 Governing Board Meeting will start at 9:30am 

• Standard agenda items 
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