
Region 7E AMHI  
Community Conversations 

 
A series of four Conversations around mental health toward 
improving the lives of the individuals and families living with 

mental illness and creating communities where they feel    
welcome and supported. 
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Introduction  
 
In 2015 and 2017, the Region 7E Adult Mental Health Initiative (AMHI) funded Crisis Intervention Team (CIT) 
Training, which was facilitated by The Barbara Schneider Foundation.  While these trainings were successful, 
the Region, its Providers, and Consumers were looking for the next step.  The Barbara Schneider Foundation 
had what we were looking for: their highly successful Community Conversations. 
 
Region 7E was the first Mental Health Initiative in Minnesota to offer an open invite to all sectors of the 
community to their Community Conversations.  This included county and state workers, housing and 
employment providers, health systems, faith leaders, crisis workers, law enforcement, and most importantly, 
community consumers.  The experiences, personal and professional, of this cross section of peoples provided 
exceptional input to the process. 
 
LeMoine LaPointe and Mark Anderson, The Barbara Schneider Foundation, facilitated each of the four 
Community Conversations and guided participants through the journey which benefited the individual as 
much as the Community. Throughout the course of the four Conversations, there were approximately 90 
unduplicated attendees, and combined attendance of 225 people.  We thank everyone who participated. 

 
The Positive Core 
 
LeMoine LaPointe explained the concept of the Positive Core to the Conversation participants. It begins with 
the participants themselves, their experiences, their lives; all contribute to the Positive Core.  Each of the 
Conversations contribute to the Positive Core.  Healing, hope, collaboration, positive dialogue, the knowledge 
and power is in the room.  The Positive Core are all the good and positive things within families and 
communities. 
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Region 7E AMHI Community Conversation- Discovery  
Monday, October 22, 2018 
The Discovery Conversation asked participants to answer three questions; the summary of their answers are below: 

What unique contributions from your past are still working today? 

• Family/personal experiences 

• Referral coordination between 

agencies/providers 

• Active listening and communication 

• Supports, including employment supports 

• Education 

In what lasting ways has your community supported mental health? 

• Support groups 

• CIT 

• Crisis lines 

• Drop In Centers 

• Family home visits 

• Community events 

• ECFE 

• Collaboration 

What new mental health activity or initiative is beginning to make a positive impact in your community? 

• Adult Mental Health Initiative and website 

• Outreach initiatives 

• Drop In Centers 

• NAMI 

• Mental health providers in schools 

• Trauma informed schools and communities 

• Schools being informed of mental health 

• Fitness centers 

• Collaboration 

 

Region 7E AMHI Community Conversation- Dream  
Monday, November 5, 2018 
 

Guided Imagery Exercise 
"It is the year 2038, one generation from today. Your children have grown to adulthood. They have their own 

children now, your grandchildren. The world they have inherited is a good world, a better world than the one 

you knew back in 2018. 

Now, imagine you are sitting with your youngest grandchild in this future, sharing your story of how this 

healthy world came to be. What decisions and choices did you and others in this region contribute that paved 

the way for this new world your grandchild is enjoying? What seeds of positive change did you and others plant 

20 years earlier that enriched the world? How were they fertilized? Harvested?" 

After the guided imagery exercise, participants were asked to write down answers to the questions and have a 

discussion in their small groups.  Following is a summary of the answers: 

• Caring community; helping others is important 

• We fought for programs that practice acceptance and innovation; we did not always follow the money. 

• Increase alcohol, opioid, and drug treatments including law to treatment options and stigma reduction. 

• Everyone is a gift. 

• Accepting vs. excepting 

• Slow down, concentrate on one day at a time 

• Educate the community 
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In what new ways will your work or initiative fit into a newly cohesive regional process?  The top five priorities are the 

results of this Conversation: 

1. Being proactive vs reactive. 

2. Service coordination across all services. Taking down Silos. Ongoing Communication, education within 

services. 

3. Three C’s: Communication (needs improvement), Collaboration, and Compromise (feel these two are 

happening now.) 

4. Caring Kits. 

5. Listening non-judgmentally. 

 

Region 7E AMHI Community Conversation- Design  
Monday, November 19, 2018 
During this conversation, participants were asked to list Key Internal & External Relationships with whom we partner 

with to achieve DREAMS. 

• Employers 

• School districts 

• Health professionals 

• Consumers and peer support 

• Social service agencies, providers 

• Community organizations such as Goodwill, 

Family Pathways, etc. 

• Government departments, including law 

enforcement, jails and probation 

• Daycare 

• Shelters 

List the Key Processes, Tools, and Structures that make up our initiatives 

• Region 7E AMHI 

• Resource list 

• Cross agency communication 

• Websites 

• Coordinated services 

• Operation Community Connect 

Participants were split into three groups and instructed to create a new action item or initiative paragraph/description: 
 

1. Being Proactive vs. Reactive 

o We recognize that being proactive requires a commitment to intentional education between 

organizations and in our communities.  We will rethink how we will reach people before it reaches crisis. 

2. Service Coordination across ALL services. Taking down Silos. Ongoing Communication education within 

services. 

o Start quarterly meetings for providers/agencies – network among providers. 

o Expand to community  

o Regional providers are invested in growing relationships among agencies in order to provide 

comprehensive services as desired. 

o Your life, our services. 

o Streamlined forms for more collaborative communication. 

o Knowing providers and services they provide 

▪ Quarterly meeting (run like a Chamber Meeting).  Knowing how to access the services and 

eligibility. 

▪ Building agency’s relationships. 

▪ Care Kits. 

o Expanding on local law enforcement, hospitals, resources, and community connections. 

o Having multiple entries before the crisis. 
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o Simple terms for community understanding on resources. 

o Identify community business most visited and have resource materials there. 

3. 3C’s: Communication (needs improvement), Collaboration and Compromise (feel these are happening)  

o An ambitious resource that organizes, connects, grounds each community member in need with the 

services they need, when they need it, and where they need it.  Eliminating barriers, making no wrong 

entry-point for services and resources.  

o As well as creating the ability for agencies to communicate, collaborate, and share information, to serve 

each person adequately, timely, and effectively. 

o Eliminating the roadblocks around HIPPA to best serve individuals when and where their needs are. 

 

 

R7E Community Conversation- Delivery  
Tuesday, December 4, 2018 
The purpose of the fourth Conversation: Delivery, was to specify the projects or initiatives and the individuals who will 

commit to working on them.  Conversation participants split into three groups and brainstormed ideas that could 

support or advance that overall initiatives. 

Programs 

• Caring Kits 

• Quotes on posters in public areas and in staff areas within businesses 

• Annual mental health summit: breakout sessions for specific groups, take larger conferences to local cities and 

counties. 

• “Happiness at School” program for grades 7-12 in which students learn about mental wellness through standup 

comedy. 

• Family support programs 

• Mental health first aid 

• Overcoming barriers such as transportation and childcare 

Education 

• Start educating at an early age. Embrace mental health in schools as similarly as developmentally disabled are 

embraced. 

• Equip people to recognize mental health issues. 

• Provide community events to educate local law enforcement, first responders, business owners, and community 

members, etc. 

• Continue Community Conversations to maintain momentum with newly established initiatives. 

Removing Stigma 

• Prevention, early intervention. 

• Collect resources needed for people in one setting, i.e. Public Health. Enable all agencies to be able to provide 

information and/or assist with applications for medical and SSI, WIC, SNAP, etc. 

• Community walk encompassing recovery for any/all issues such as mental health, cancer, diabetes, etc., include 

entertainment, music, and food for everyone. 

• More education events including Operation Community Connect, resource fairs, public seminars, support 

groups, etc. 
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For more information on the Region 7E Adult Mental Health Initiative Community 

Conversations, please contact: 

Natalie J Matthewson, MA, LPC 
Region 7E Adult Mental Health Initiative (AMHI) Planner 
Resource Training & Solutions, Inc. 
Cell: 320-266-4253 
Fax:  320-255-2998 
Website: http://adultmentalhealth.org 
Facebook: www.facebook.com/adultmentalhealth/  

 

 

 

 

 

For more information on the Facilitation of Community Conversations or for CIT Training, 

please contact: 

Mark Anderson 
Executive Director 
The Barbara Schneider Foundation 
2419 Nicolet Ave So 
Minneapolis MN 55404 
612.801.8572 
admin@thebarbaraschneiderfoundation.org 
www.thebarbaraschneiderfoundation.org 
 
 

http://adultmentalhealth.org/
http://www.facebook.com/adultmentalhealth/
mailto:admin@thebarbaraschneiderfoundation.org
http://www.thebarbaraschneiderfoundation.org/
http://www.adultmentalhealth.org

