Chisago County LAC Meeting Minutes
May 14th, 2025
1-2 pm
Main Street Church, North Branch

Attendance: 
· Welcome/ Agenda Addition
Kate Thron – Chisago County AMH/ CSP, 
Stacy Johnstone – consumer rep AMHI Board, Amanda Stevenson – Region 7E Planner
Leah – Canvas Health
AS, JS

· LAC business
· (Ongoing) Formal proposal for gas card or gift certificates- Persons receiving services, and not attending in a professional capacity, will receive $20 per meeting. Currently this will be in the form of a check. This could change to a gas card in the future.
· LAC Townhall (State Advisory Council workgroup) updates – will be focusing on updating the LAC Guidebook.  While under review we will continue to utilize the current guidebook found on the DHS website. 
· In process of drafting letter to County Boards for LAC buy in
· Needs Assessment
· Currently utilizing Regional assessment, plus additional from community
· We current look at our Region as a whole for needs assessments and breaking down to County level. The hope for the next assessment is to have it be better, more detailed and have a higher response number
· Marketing/ recruiting
· LAC infographic has been created and shared with the North Branch Area Chamber of Commerce, still waiting on return contact from Chisago Lakes Area Chamber of Commerce.
· Discussed compensation that was brought up at previous LAC Workgroups.  Rates for attendance vary per County.  Meeting time has also been point of discussion, consider outside of business hours or weekends when parents/ individuals are available.  Hybrid format for people who can’t attend in person.  Is it an option to hold the LAC in the same space as the DIC to allow people to listen is as the would like vs meeting in a separate room?
· Open house this summer?
· Check with public health to share arrowhead updates
· Kate will email out information to sign up for the Chisago County Public Health newsletter and email the LAC infographic for sharing
· Next Regional LAC will be held on May 19 from 1-2; can attend in person or virtually.  Isanti Co Family Services, conference room A
· A Place For You will be attending to discuss their services

· Regional Adult Mental Health Initiative (AMHI) updates
· Ending contract with a vendor (Radias Health) for ACT services
· Leaves some funds available to allocate for remainder of 2025
· How can AMHI assist with non-medical transportation costs.  Has reached out to 2 different companies (Stark and Lift). What would this look like if referred for a monthly transportation budget, utilize the cab company for the month and invoice to the Region.
· Willow Grove Supportive Housing:  Current concerns with basic needs not being met.  CMHP was holding onto the pooled funds and these were not being utilized.  LSS is now going to be holding the pooled funds for Willow Grove as they are the ones holding the housing supports contract.  Over $120k pooled funds being held currently.  Effective April 1, currently surveying tenants for desired needs/ services.
	
· Resources
· Fare for All has added a Rush City location: 5/2, 6/6, *7/18, *8/8, 9/5, 10/3, 11/7, 12/19	
· Rush City High School, Enter Door 5
· **Temporary Location: CE Jacobson Elementary 95 South Harte Ave, Enter Door 10
· Arrowhead update
· RideSmart 2025 Kickoff Event held June 2 at 10 am, Cambridge Office
	
· Events/Training: 
· Drop-in center calendar can be found on adultmentalhealth.org 
· Wednesdays; Hours 10-2, Main Street Church in North Branch
· Virtual Peer Support Network calendar can be found on adultmentalhealth.org website
· Chisago Age Well: Dine and Discover – Living With Chronic Pain on Tuesday, May 13th, RSVP by May 9th
· Pine Technical College: Mental Health Awareness Event on  Thursday, May 22 RSVP 320-216-4118
· Public Health is organizing a Changing the Narrative training in June at the Drop-in Center, more information to come

· Ongoing recommendations/needs: *Permanent affordable housing, improved access to ARMHS and CTSS, Transportation, Peer Support Specialist jobs/volunteer opportunities

· LAC Schedule 2025
July 9, 2025
September 10, 2025
November 12, 2025

· Adjourn
