Region 7E Governing Board Meeting
August 25, 2025; 10:00am — 12:00 Noon

Attendees:
Affiliation Governing Board Members Directors
Chisago County x | Kelly Thrke, 2025 Vice Chair
Chisago County Jolene Thorsen Robert Benson
Chisago County x | Stacy Johnstone, Consumer Rep
DHS Liaisons Abbie Franklin, Pam Sanchez, Andrea Abel DHS
Isanti County Emily Hawkins, Member & Fiscal Host Jodi Donnay
Isanti County Ashley Wright, Consumer Rep
Kanabec County x | Katie Heacock x | Chuck Hurd
Kanabec County x | Cassie Dahlberg
Mille Lacs County | x | Jessica Andrich Char Kohlgraf
Pine County x | Barb Schmidt Becky Foss
Region 7E Planner | x | Amanda Stevenson

GUESTS: Marjanae McGowan, Isanti County. Sandy Juettner, Juettner Marketing. Scott Dahl, Credible Mind.
MOTION: Isanti County made a motion to approve the July GB minutes, Mille Lacs seconded. All ayes. Motion carried.

Announcements
e Lakes and Pines accepting Priority 1 referrals for Bridges vouchers through August.
They will move to Priority 2 or 3 on September 2. Referrals thus far: Isanti 3, MLC 1, Chisago 1, Pine 1, Kanabec 0.
o Lakes and Pines requested referrals for any rooms for rent or shared housing, if counties have such referrals,
they can pass along the information to Amanda or forward directly to Dawn.
o They have challenges finding one bedroom units within our region, based on what’s allowable within the
voucher.
e Lakes and Pines Community Picnic is on Saturday, September 13, 11:00-2:00. Linda will be representing the Region at
that event.
e The PICK’M Up Walk/Run is on Saturday, September 13, 9:00am-12:00pm in Pine City.

Director Updates, Chuck Hurd

e Based on Open Meeting Law, it was decided that Governing Board Members will no longer review/approve flex funds
requests via email between meetings until the Open Meeting Law is reviewed and a final decision is made.

e At the beginning of 2026, review Bylaws and potentially reconsider who sits on the Governing Board. Does a Director
need to be present? All directors have utmost confidence in their Supervisors. Are the other roles who attend the
meeting necessary? More discussion will follow.

e Concern about the 2026 Funding Request JotForm Application which was initially sent out with encryption.

e Concern about lack of money in budgets, not only in human services but other budgets as well.

Consumer Rep, Stacy Johnstone
e Lots of meetings and picnics.
e New rack card to promote her role. She can work with anyone within the five county area.

Flex Fund Requests
e Chisago County request for Bridging referral, to pay for movers. We don’t have an exact cost yet, but it’s like under
$2,000. Amanda suggested the Board approve up to $2,000 as there are ample funds available and the Board is no
longer able to vote via email.
e Chisago County request in the amount of $1,300 for moving expenses.
MOTION: Pine County made a motion to approve two Chisago County requests, the first in an amount up to $2,000 for
Bridging and the second in the amount of $1,300 for moving expenses. Kanabec seconded. Motion carried.

Budget Review:
e Growing Connections has underspending in the transportation expenses for the program of approximately $25,000.
Brass 434.
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e Radius Health underspending of $5,000, Brass 418 flex funds. They request to maintain $300 and return the remaining
$4,700.

e Lakes and Pines has underspending of $5,000 because they ended up not needing the funds for expected Bridges rent
expenses.

e Regional LAC stipends or mileage for people to attend the Regional LAC Meeting, $2,475.

e Consumer Representative Ashley is underspent, and Stacy is overspent because of increased mileage. The Planner
recommended to transfer some funds from Ashley’s line to Stacy’s line.

e After accounting for the above mentioned underspending, the unallocated amount will be $159,299.57.

Credible Mind, Scott Dahl, Vice President

e Digital platform community to learn from one another, to share data.

e Behavioral therapists, social workers, community health workers, police pastors can use it in their interactions with other
people or patients.

o NAMI says, on average, the gap is 11 years between the start of symptoms and treatment. This platform can provide the
tools to work on numerous areas such as adverse childhood experiences, loneliness, loss of a loved one, etc. Individuals
can work on their areas in their own timeframe.

¢ The platform provides early identification so individuals can seek treatment sooner.

e If'the Region decides to proceed, Credible Mind would provide an account manager who can assist with our Regional
branding, etc.

e The software can be accessed via computer, tablet, or phone.

e The first tab has a list of more than 200 well-being topics: mental health, substance misuse, treatments, risk factors,
protective factors, trauma, stress, depression, eating disorders, Internet gaming disorders, etc. Once a topic is selected,
the site takes you to education, into health literacy, and then into interventions so individuals can work on it.

e Ifan individual is one of the 17% that are well, they suggest that person work on their resilience and protective factors to

be prepared and resilient for whatever’s coming next.

Assessments are on the second tab. All 22 assessments are clinically validated. They are short and focused.

Other items available include: engagement materials, playbooks, press releases, newsletters and more.

One time setup fee of $2,000.

Cost is based on population, so Region 7E’s annual licensing fee would be $20,000. Each additional language would
add $2,500 to the annual licensing fee.

e There is no cost to the end user.

Amanda expressed concern that if the Region were to fund it, we would have no way of knowing if the individuals using the
platform are SPMI Adults and even from our Region, so it may not be the best fit for a solely AMHI program. Combining it
with Public Health and hospital entities may be an appropriate path. Additionally, it may take a year or two for people to begin
using the platform.

Website Directory, Juettner Marketing and Linwood Group Meetings

e Sandy provided an overview of the website revisions she’s been working on based on the survey feedback.

e  Most of our visitors come from Google. We had 104,000 visitors last year, they looked at over 1M pages.

e Sandy showed some examples of how the Directory could be setup on our site, as well as how to navigate through the
directory listings to the website/contact information of specific agencies.

o The request for $26,000 combined between Juettner Marketing and Linwood Group Meetings is to verify the data,
convert the data into an uploadable format, maintain the printable document, customize the visuals and layout, and
overall management of the directory.

o Establishing a directory on the website will eliminate the need for the big resource guide to be printed.

e We would continue to maintain and print the pocket resource guides.

MOTION: Stacy made a motion to approve the request as submitted at $26,000 combined for Juettner Marketing and Linwood
Group Meetings. Kanabec seconded. There was discussion as to whether the Region wanted to have both Credible Mind and
the new directory on the website, as well as to discuss with Public Health. The proposal was emailed to the Board on Friday,
August 22 and emailed to the Board again during the meeting. Call to vote, Pine and Isanti Counties abstained, Chisago, Mille
Lacs, Kanabec and the Consumer Rep voted to approve. Motion carried.

The other funding request on the table is from Rise for $100,000. They started working on the new reporting based on the
spreadsheet we created, the results were provided for review by the Board. It shows the number of people they are sering, how
many new people, how long they’re serving them. Since this request was last discussed, HSS Services were discontinued on
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July 31. Rise is nearly out of funds and have less than $5,000 remaining for the year. Pine doesn’t support the funding request.
The Planner called for a motion. The request dies for lack of a motion.

After funding the Juettner Marketing/Linwood Group Meetings request, the available amount in unallocated is $133,774.67.
MOTION: Motion by Pine to move the $25,00 from Gowing Connections, $4,700 from Radius, $5,000 from Lakes and Pines,
and $2,475 from the Regional LAC Stipends/Mileage to unallocated. Chisago seconded. All ayes, motion carried.

The Planner requested a motion to move $500 from Consumer Rep Ashley to Consumer Rep Stacy. There was discussion that
amount would require a contract amendment, so it might be wise to wait until later in the year to ensure Stacy doesn’t need more
than that amount.

The Planner stated she was hoping to have the unallocated funds assigned as a budget revision with DHS needs to be completed
because there are some brass codes that are that edging toward 100%. DHS budget revisions can only be done every 90 days,
not every quarter.

Open Meeting Law

Emily checked with the Isanti County attorney who reviewed the DHS contract and the bylaws. The current practice of voting
on Regional Flex fund requests via email needs to be discontinued because it requires a quorum of Board Members. Since email
voting is not an option any longer, some options might be increasing the amount that requires full board approval, a weekly
Teams Meeting specifically to vote on the funding requests, the board could create a subcommittee and delegate that
responsibility as long as the subcommittee is not a quorum of voting members, only voting in the monthly meetings which
would create delays in payment processing. Chisago would like to keep monthly voting and not to increase the amount; Mille
Lacs and Pine Counties would like to see the funding amount increased to $1,000.

MOTION: Pine County made a motion to increase the Flex Fund request amount to $1,000 before approval is needed by the
Board. Mille Lacs seconded. Chisago voted to oppose, all other counties voted to approve the motion. The motion carried.

RFP for Annual Funding Requests

The Isanti County attorney reviewed the funding application request and approved for distribution. It follows the Isanti County
Purchasing and Disbursements policy. The relevant section is 3.09. Tt states that purchases exceeding $25,001 should have
more than one bid whenever possible and the Region should seek an RFP process for professional services whenever possible.
Our current funding request application is a blanket/generic application which any agency can use to submit any type of
program. The application is sent out to our distribution list which is over 100 people and many agencies. If there are specific
agencies the Board wants to ensure receive the application, they should provide that information to Linda and Amanda.

Budget Meeting Updates

September 26: Foundation Room at Cambridge Medical Center

October 3: at the Isanti County Meeting Room, if needed.

The counties should submit an email or letter after the September 26 Budget Meeting outlining in which Brass codes they plan
to spend the Moose Lake dollars, so the Planner knows how to list it in the contracts.

The following items were tabled:
e Conflict of Interest
Scoring Form
Uncompensated Care, Policy Process form
Flex Fund Form
Planner 1:1 Meetings with counties

The September Governing Board Meeting will begin at 9:00am-12N, with the Regional LAC meeting following at 1:00pm.
MOTION: Kanabec made a motion to adjourn, seconded by Pine. Meeting to adjourn at 12:10pm. All ayes, motion carried.

Meeting adjourned 12:01pm. Isanti made a motion to adjourn, Chisago seconded. Motion carried.
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