Region 7E Governing Board Meeting
MEETING MINUTES
October 27, 2025; 9:00am — 12:00 Noon

Attendees:
Affiliation Governing Board Members Directors
Chisago County x | Kelly Ihrke, 2025 Vice Chair <
Chisago County Jolene Thorsen Robert Benson
Chisago County x | Stacy Johnstone, Consumer Rep
DHS Liaisons Abbie Franklin, Pam Sanchez, Andrea Abel DHS
Isanti County x | Emily Hawkins, Member & Fiscal Host Jodi Donnay
Isanti County x | Ashley Wright, Consumer Rep
Kanabec County x | Katie Heacock X | Chuck Hurd
Kanabec County x | Cassie Dahlberg
Mille Lacs County | x | Jessica Andrich Char Kohlgraf
Pine County x | Barb Schmidt Becky Foss
Region 7E Planner | x | Amanda Stevenson

GUESTS: Rori Johnson, ECCS
Add to Agenda: Mille Lacs County flex fund request exceeding $1,000.
MOTION: Kanabec County made a motion to approve the September GB minutes, Isanti seconded. All ayes. Motion carried.

Budget Meeting Notes
o The Board acknowledged the meeting minutes from the Budget Meeting; they were not voted on. The minutes itemize
the votes for each funding request at the Budget Meetings. They are accepted as information only.
o Bylaws supersede Roberts’ Rules of Order so they can set the rule.

Director’s Update, Chuck
e Discussion about Detox Central Minnesota discontinuing.
e County updates, lots of changes coming to SNAP, etc.
e Discussed upcoming retirements.

Consumer Rep Update, Ashley Wright

e Ashley shared positive experiences with Providers such as:
o Rise Employment Services
o Isanti County Case Worker
o Therapist at Dr Beth Goods office
o River City has been supportive

e A client at River City has been there 9 months, is successfully working through multiple issues. She is strong in her

recovery.

Consumer Rep Update, Stacy Johnstone
e Attended the St, Louis County Health & Human Service Fair. Their theme was The Human in Humanity. Her biggest
takeaway was to ensure our folks know they have community and support. They suggested partnering more with
providers in the community, not necessarily the ones that do similar work, but others to help avoid or get through
barriers.
e Stacy’s daughter told her that she has called 988 several times and it has been very helpful.
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October 2025 Employment stats, Kelly IThrke
October 2025 Employment Information

Chisago | Isanti | Kanabec | Mille Lacs | Pine | Totals

Competitively Employed 33 35 11 13 8 100
Not employed or not

seeking employment and 101 75 15 44 81 316
receiving RSDI/SSI

Supported Employment 14 7 8 6 6 41

During the IPS Review it was noted to take stats quarterly rather than 2x/year. The Board agreed to record the stats twice a year
as they get the numbers at the monthly meetings. Chisago County suggested they be invited to the Drop in Center(s), but they
haven’t attended the Chisago County Drop in Center yet, so that’s still pending. Chisago County case managers do their tally
monthly.

Budget Items / Funding Requests
e Regional Flex Fund requests exceeding $1,000:

o The Planner received a request from a case manager inquiring if Cobra Premiums could be covered for three
months in amount of $2,153.70. The client receives case management and is on injectable medication. Recent
job loss. Monthly premium exceeds $700/month. Would this be an allowable flex fund expense? Has applied
for MA, but because of his income, it’s unlikely he’ll be approved.

= At one of the statewide meetings, it was stated that commercial insurance premiums could be covered
with flex funds.
MOTION: Isanti motion to approve $700 for one month of Cobra and if additional months are needed to request at that time.
Chisago second. The caseworker asked for the insurance company’s W-9 but hasn’t received it yet. It was noted that the Region
cannot pay an invoice with the company’s W-9 on file.
The motion and second was withdrawn because the amount is less than the $1,000 minimum.

o Mille Lacs County request for Bridging. The client will need assistance to get the items to their new home,
expecting it to exceed $1,000.
MOTION: Isanti made a motion to approve up to $2,000 for the Mille Lacs County Bridging request, Consumer Rep seconded.
All ayes, motion carried.

e Budget Review
o Amount unallocated: $120,800; we need to determine which Brass codes the 2025 unallocated dollars will be
assigned to and plan to spend them before the end of the year. Our final Budget Revision is due to DHS no
later than 11/1/25.
o The following underspending is anticipated:
* Brass 402: $5,000
* Brass 403: $7,000
o 2025 Brass spending thus far: (see budget workbook: cells 546-562)

Mobile Crisis Q3 Data, Rori Johnson, ECCS
ECCS Data
o C(irisis line call volume: 340 crisis calls answered, 40 mobile crisis responses dispatched (not all resulted in a full
assessment.)
e Mobile Crisis Episodes: 30 adult and 5 children served; 35 combined.
e 124 billable services (crisis assessments, stabilization, and peer services)
o Clients typically have one assessment per MHIS episode, but some may receive multiple assessments within an
episode or use an outside assessment for stabilization.
e Outreach: 126 outreach contacts resulting in 195 total contacts with identified entities.
o Amelia does outreach to counties but her position ends March 2026. Trying to figure out if they can hire her on
ongoing basis.
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o Peer person is a family-based peer support person, but she can only work with families. They are trying to get
training for her for regular peer support.

e Amanda asked how ECCS compares to other teams. Rori stated Anoka County gets more calls in a day than we get in
all five counties, because of sheer population. They have more staff but are a smaller county in terms of geographic
area.

o Amelia is working with R7E, Anoka, and Scott Counties. Even Scott County has greater volume than all five of
our counties. We are half the population of Anoka County population.
o Canvas meets to ensure tracking and programs are consistent.

e FCFH objective is to resolve crisis on the phone rather than referring to crisis services. Rori believes they received nine

calls transferred from FCFH 988.

Emily stated they had people very pleased with the service they received from ECCS.

They track recidivism but typically less than 5 people over the years.

They encourage people to get med management and ongoing therapy. ECCS can provide med management.

Rori welcomes feedback at any time. They received a call from the Isanti County Sheriffs Dept concerned that they

didn’t answer the phone, but Crisis was on the phone with Isanti County dispatch at the time.

Green Sheet from FCFH

ECCS Mobile Crisis Response
outcome Measure and Peformance Indicators (MHIS)
Your outcome measures are located at the bottom of this report. We have enhanced this reporting for 2025 to assist you in better tracking your call trends and seeing the
loverall picture of your fine activity, This report also provides the prior year's 988 activity for your reference. If you have any questions about this new format or report
..... pl 2Ct us at 218-326-B565.
Team: |ECCS MOBILE CRISIS
Dates: (2025
call ANNUAL
call Category Type service defivered Jan | Feb | Mar | Gfrl| Apr | May | June | Qtr2 | July | Aug | Sept (Otr3 | Oct | Mov | Dec | Otrd| TOTAL
TOTAL CALLS ANSWERE 52 a3 a4 141 &6 63 74 203 58 62 a9 169 o 513
Calls without Disposition| 0 |General Operation or Mo Purpose| 17 14 21 52 10 20 23 53 14 24 11 45 [ 154
Calls Refarred to 911 [Adult) 1 Referral to 911 Adukt 1 1 ad 3 2 1 o 3 o o 3 3 o a
calls Referred to 911 [vouth)| 1 Referal to 911 Youth o o 0 0 o L] o 0 o o o o o o
Telephone Crisis Counsaling|
(ndult)| crisis Counseling Adult 1 F o 4 2 2 F] [ 3 4 1 8 o 18
Telephone Crisis Counsafing|
(¥outh)| 4 Crisis Counseling Youth o | oo o |o|ofo]o 0 1| 2| 3 ] 3
Information Requests & Referrals
Information & Referrals (Adult) 5 Adult 21 n g a9 7 3 25 75 26 n 0 67 o 191
Information Requests & Referrals
Information & Referrals [vouth) 5 Youth 1 3 F] 6 a 5 1 10 1 2 3 & o 2
Calls Originating from Outside of
Wrong County Crisis Line Calls the Designated Service Area
(ndult)| & Adult 1 ] 2 3 o L] o o 1 1 1 3 o 6
Calls Originating from Outside of
Wrong County Crisis Line Calls the Designated Service Area
[Youth)| & Youth o ] o o 1 o o 1 o o 1 1 o 2
Dispasition Handled by Mobile
«callls Referred to Mobile Crisis Crisis Team
(Adult)] 5 Adult 6§ | 4|9 | 19| 19|10 20| |n| s |62 0| =
Disposition Handled By Mobile
‘calls Referred to Mobile Crisis Crisis Team
[vouth) 3 Youth 3 X il 5 1 2 3 & 2 1 1 4 o 15
Total calls With a Disposition|
(Does notinclude call Typeo)| 35 | 31 [ 23 | 89 | 56 | 43 [ 51 | 150 | a4 | 38 | 38 | 120 | © o o o 359
o o
Total Contracted | Annual Total | M08 | Annual | Remaining 938 Answered | wonthly | 2025vD | 2024 Tetml
Calls for Al Calls Toa‘q.i Calls .Tm\m!’_CmHs Call {Caller Reported
Contracted Call | et | e | i | ik | Allomens Couny of
- Disposition | Dispesiton | for H25 Residence) 55 547 252
Volume for 2025 _ 253 Trameferred o
750 513 | 154 | 359 | 237 ranfer
0 16 B0
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2025 Funding Requests

Total funding requests on today’s Agenda:
» The 2025 funding requests: $65,730.14
» The 2026 funding request $35,500

e Kanabec County Uncompensated Care, Brass 491, $20,253. There were questions about the rate and it was advised that the
SEAGR hourly rate needs to be used. Kanabec County staff left the room during discussion and voting.

1="Poor - 2 =Fair - 3 = Satisfactory - 4 = Good - 5 = Excellent

Where does the proposal rank with the Region’s priorities. Rating: 4

Rank how closely the proposal fills a GAP if it were funded. Rating: 1

Rank how well the request describes the proposed program. Rating: 4

In comparison to other funding requests, where does this proposal rank in priority? Rating: 3

If the program was funded in previous years, was it successful? Rating: 5

When you consider the cost per person, is there adequate justification to fund this request? Rating: 5

Is the program sustainable without the ongoing use of AMHI funds? Yes
9. Total Score: 22 out of 30 possible points.

MOTION: Isanti motion to approve up to $20,253 to be billed at the SEAGR rate, Chisago seconded. All ayes. Kanabec staff

were not in the room. Motion carried.

RN R WD

e Mille Lacs County Public Health revised request, Brass 402, $9,991.14. They were advised to remove the training expenses
from the funding request, but they didn’t. The revised amount without training would be $8,191.14.
The request included funds to print their county resource guide and to purchase giveaway items on which they would print
the www.adultmentalhealth.org URL on each item.

1 ="Poor - 2 =Fair - 3 = Satisfactory - 4 = Good ‘- 5 = Excellent

Where does the proposal rank with the Region’s priorities. Rating: 2

Rank how closely the proposal fills a GAP if it were funded. Rating: 3

Rank how well the request describes the proposed program. Rating: 4

In comparison to other funding requests, where does this proposal rank in priority? Rating: 2

If the program was funded in previous years, was it successful? Rating: NO, not previously funded.

When you consider the cost per person, is there adequate justification to fund this request? Rating: 5

Is the program sustainable without the ongoing use of AMHI funds? Yes
9. Total Score: 16 out of 30 possible points.

MOTION: Isanti motion to approve up to $8,191.14 for promotional items. Pine second. All ayes, Mille Lacs County staff was

not in the room, motion carried.

AN E DD

e Empower Recovery Uncompensated Care, Brass 452, $3,000. For unpaid therapy bills. Need to ensure it’s not insurance co-
pays, premiums, or spend downs. The Planner will review each individual to determine eligibility and to ensure they are
from within our Region.

1. 1=Poor - 2 =Fair - 3 = Satisfactory - 4 = Good ‘- 5 = Excellent

Where does the proposal rank with the Region’s priorities. Rating: 4

Rank how closely the proposal fills a GAP if it were funded. Rating: 3

Rank how well the request describes the proposed program. Rating: 4

In comparison to other funding requests, where does this proposal rank in priority? Rating: 4

If the program was funded in previous years, was it successful? Rating: NO

When you consider the cost per person, is there adequate justification to fund this request? Rating: 5

Is the program sustainable without the ongoing use of AMHI funds? Yes
9. Total Score: 20 out of 30 possible points.

MOTION: Kanabec motion to approve up to $3,000 for uncompensated care. Isanti second. All ayes, motion carried.

AN E DD
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o  Wellness in the Woods, $5,000, Brass 402. There was no specific plan on how they would use the funds.
1="Poor - 2 =Fair - 3 = Satisfactory - 4 = Good ‘- 5 = Excellent

Where does the proposal rank with the Region’s priorities. Rating: 0

Rank how closely the proposal fills a GAP if it were funded. Rating: 0

Rank how well the request describes the proposed program. Rating: 1

In comparison to other funding requests, where does this proposal rank in priority? Rating: 1
If the program was funded in previous years, was it successful? Rating: NA

When you consider the cost per person, is there adequate justification to fund this request? Rating: 0
Is the program sustainable without the ongoing use of AMHI funds? Don’t Know

Total Score: 2 out of 30 possible points.

The funding request failed for lack of a motion.

S N

e Credible Mind, Chisago County, Brass 402, $10,500 revised to $9,900 for 2025 and in 2026 an annual cost of $7,900.
Chisago County staff left the room during discussion and voting. If we fund this in 2025, there is an expectation that the
Region would fund in 2026, but there are currently no unallocated funds in 2026. Chisago County will be advised that if the
request is approved, Chisago County would need to fund at the beginning of the year and wait to see if there is
underspending in 2026 for potential reimbursement.

1 =Poor - 2 = Fair - 3 = Satisfactory - 4 = Good - 5 = Excellent

Where does the proposal rank with the Region’s priorities. Rating: 3

Rank how closely the proposal fills a GAP if it were funded. Rating: 3

Rank how well the request describes the proposed program. Rating: 5

In comparison to other funding requests, where does this proposal rank in priority? Rating: 3

If the program was funded in previous years, was it successful? Rating: NA

When you consider the cost per person, is there adequate justification to fund this request? Rating: 5

Is the program sustainable without the ongoing use of AMHI funds? Rating: 3
9. Total Score: 19 out of 30 possible points.

MOTION: Isanti motion to approve $7,900 for 2025 Credible Minds license, Mille Lacs County second. All ayes, Chisago

County staff were not in the room, motion carried.

RRNAN R LN

e Chisago County LAC, $1,961.60; Brass 402. Outreach and promotional items branded for Chisago County LAC.
1 =Poor - 2 = Fair - 3 = Satisfactory - 4 = Good - 5 = Excellent
Where does the proposal rank with the Region’s priorities. Rating: 3
Rank how closely the proposal fills a GAP if it were funded. Rating: 3
Rank how well the request describes the proposed program. Rating: 4
In comparison to other funding requests, where does this proposal rank in priority? Rating: 3
If the program was funded in previous years, was it successful? Rating: NA
When you consider the cost per person, is there adequate justification to fund this request? Rating: 3
Is the program sustainable without the ongoing use of AMHI funds? Rating: Maybe
9. Total Score: 19 out of 30 possible points.
MOTION: Kanabec motion to approve $1,961.60 for 2025 Chisago County LAC promotional items, Isanti second. All ayes,
Chisago County staff were not in the room, motion carried.

S A S o

e  Outreach Promotional Items for R7E AMHI, Brass 402, $20,515. All items would be branded with our ECCS 1-800
number. Sunglasses, pill pockets, belt bags, coloring book and pencils, pop cubes, and backpacks. The Board discussed
increasing the overall number of backpacks to be split between counties for distribution.

MOTION: Pine County motion to approve promotional items up to $30,000, Isanti second. All ayes, motion carried.

e  Monthly Mindfulness Calendars and Mindfulness Exercises flyers, $509.00; Brass 402. It was decided that the document
will be printed double-sided on 8.5x11 size paper, thus the printing cost will double.

MOTION: Kanabec County motion to approve Mindfulness Calendars/Exercises up to $1,018. Pine second. All ayes, motion

carried.
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e Funding request for a medication disposal container. Counties declined because they already have some in stock.

After the above approved funding requests, there is $46,475 remaining in underspending.
Chisago County has pre-petition screening expenses, which would be billed at the SEAGR rate.
MOTION: Isanti motion to approve $40,000 to Chisago County for pre-petition screening expenses.

MOTION MODIFIED: Isanti modified the motion to allocate funds to each county for pre-petition screening expenses and
submit to Isanti County by the end of the week. This would be billed in Brass 409. Motions failed for lack of second.

MOTION: Motion by Isanti County to move $46,475.86 to Brass 409, seconded by Consumer Rep. All ayes, motion carried.

2026 Funding Requests
e Chisago County Credible Mind, Brass 402, $10,500. Recommendation to bring forth a funding request if there is
underspending in 2026.

e Plum Health, Prevention Education for Parents w/ MH Conditions, $25,000
o Discussion: tabled until next month.

2026 Budget Meeting Brass Breakdown compared to DHS approved budget amounts for 2026
Current DHS

Total R7E AMHI Budgeted Amount: Approved
Budget

Amounts:
3 167,796.00 5 167,796.00
S 53,843.00 S 32,150.00
S 93,140.00 S 90,000.00
s 500.00 S 5,000.00
5 35,021.00 5 55,000.00
5 60,000.00 & 10,000.00
S 10,000.00 $ 10,697.00
) - 8 14,300.00
5 447,544.00 S 456,127.00
S 239,805.00 S 239,805.00
= 5 120,000.00
s 130,000.00 &%  170,000.00
= 3 10,000.00
S 435,783.00 S 300,000.00
5 172,323.00 5 164,880.00
s 1,845,755.00 S 1,845,755.00

Additional Board Business Items
e The Planner revised the Bylaws to accommodate the Conflict of Interest issue.
o All COI’s on file.
o As there may be additional changes to the Bylaws, the discussion will be added to the November agenda.
e DHS Email re: Open Meeting Law technical Assistance Request

Hi Amanda.
Thank you for reaching out regarding the Open Meeting Law requirements.

Open Meeting Law requirements are noted in County Responsibilities, Attachment A. of your contract. As such. we recommend that you consult with your county's legal department
to ensure compliance based on your specific circumstances.

For your convenience, we've also included a link to additional guidance that may help clarify the requirements further.
https://mn. gov/admin/data-practices/meetings/rules/

Best.

AMHI/CSP Team
Behavioral Health Administration
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e The Open Meeting Law states that the Supervisors cannot meet even if the discussion topic is not related to R7E, which
hinders them from doing their job within their counties.
o An option is to increase GB membership to include two people from each county, so when supervisors meet
regarding parts of their job, it’s not a quorum. Supervisors need to be able to meet to effectively do their jobs.
They manage more than mental health, so other job responsibilities would be hindered by not being able to meet
with each other.
o To do GB business and have a quorum, there would need to be seven attendees.
o Ifeach county has two attendees, they will have two votes; if a county only has one attendee, they would have
only one vote.
Consumer Reps currently share one vote, so the suggestion was made to allow them to have two votes.
e The Bylaws need to be revised to reflect these changes.
The bylaws will be discussed at the November meeting, including the conflict of interest in voting situations regarding
funding, such as Moose Lake Funds. An option for voting situations where there are multiple conflicts of interest, is for
the Board to appoint an alternate method, such as “A board designated chair, secretary, uninvolved subcommittee to
review and approve the meeting minutes on behalf of the full board.”
e Amanda noted that in the training she and Kelly attended, there are options for advisory committees, but they would be
open meetings as well.

Follow up from Budget Meetings, Amanda Stevenson
o Amanda requested clarification on how to address the Rise Transitional Housing funding request.

Invoicing
= Service/Brass codes requiring SEAGR units must be invoiced and billed with unit included. Brass codes: 408, 408, 419,
420, 436, 437, 443, 446, 452, 454, 468, 469, 474, 491, 493.
o BRASS 443- Housing Subsidy and BRASS 474 IRTS unit = DAY
o BRASS 443 does not require SEAGR units.
= All other BRASS units = HOUR
= Providers and counties should invoice based on the unit the Region needs to report on, day vs hour depending on the
service.
e Adequate support for invoices shall be provided. (receipts, bills, etc.; data collection will also provide support for
invoices)
e Regional Flex Fund requests
o A separate Regional Flex Fund form will need to be completed for each vendor that needs to be paid for a Flex
funding request.
= For example, if someone needs Bridging and moving assistance, one form for the Bridging fee, and one
for the Moving expenses.
e The Planner requested guidance on moving forward regarding the alleged allegations from a letter dated 9/9/25.
o A closed meeting of the Governing Board will be scheduled in January. Any questions that arise for the provider
who brought forth the concerns will be collected and addressed to her separately.

Public Comments
The Governing Board will meet from 9:00-12:00 through 2026.

Agenda items for next meeting
e Bylaws
o Conlflicts of interest.
o How to handle allegations of mismanagement.

e Mobile Crisis RFP
e 2026 Data Collection
e 2026 Invoicing
e Rapid Response Canvas Medication appointments in 2026.
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MOTION: Pine made a motion to adjourn, Mille Lacs County seconded. All ayes, Motion carried.
Meeting adjourned 12:17pm.
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